
OCCUPIER ADVISORY & TRANSACTION SERVICES

INTEGRATED SERVICES APPROACH

Seamless 
Service 
Delivery

Integrate 
Lease Terms

Develop 
Leasing 
Strategy

Project Cost
Cash Flow
Projection

• Strategic Planning
• Programming & Test Fits
• Qualitative/Quantitative 

Comparisons

Advisory
Services

• Market Knowledge
• Transactional Expertise
• Financial Analysis

Transaction
Management

• Manage Schedule & Budget
• Design Engineering Oversight/Coordination
• Construction Management
• Office Technology Coordination (Optional)
• Relocation Management (Optional)

Project Construction Management

Space 
Disposition 

(Sale or 
Sublease)

Portfolio 
Management/ 

Strategic 
Planning

Space 
Acquisition

Financing
Construction 

& Move 
Management

Facilities 
Management

• Brokerage
• Global Corporate Services
• Capital Markets
• Valuation Group
• CBRE Consulting

• Facilities Management
• Asset Services

• Project Management • Capital Markets

• Brokerage
• Capital Markets
• Global Corporate 

Services
• CBRE Consulting

• Global Corporate Services
• CBRE Consulting
• Brokerage
• Torto Wheaton Research

Occupier

OCCUPIER SERVICE MODEL

PROVEN TRACK RECORD

HEATH CHAPMAN | EXECUTIVE VICE PRESIDENT
919.831.8211 | HEATH.CHAPMAN@CBRE-RALEIGH.COM

Heath Chapman is an Executive Vice President at CBRE 
through the merger of Trammell Crow Company (TCC). He 
is primarily responsible for occupier advisory transaction 
services for local, national and global companies in fulfilling 
their office space requirements. Much of his success is 
derived from his ability to provide his clients with an arsenal 
of services, from strategic planning and comprehensive 
financial analysis to business plan consulting that can 
impact the bottom line. This sophisticated approach to the 
business allows him to assist clients in a long-term, strategic 
consulting role, versus simply finding space and negotiating 
a lease document from a one-off transaction perspective.

DON SHUPE  | SENIOR VICE PRESIDENT
919.831.8216 | DON.SHUPE@CBRE-RALEIGH.COM

Don Shupe, along with his business partner Heath 
Chapman, have established one of the premier Occupier 
Services teams in Raleigh-Durham. With over 32 years of 
commercial real estate experience with an emphasis on 
class A office leasing, Don has been involved in several 
hundred lease transactions involving many of the premier 
institutional grade corporations located within the Raleigh-
Durham area.

Don has been past President of the Research Triangle 
Chapter of NAIOP and TRAOBA, as well as a lengthy tenure 
on the Board of Directors for each respective organization. 
He recently served four years on the Durham Chamber of 
Commerce Board of Directors. In addition, Don currently 
serves on the Board of Trustees for the National Multiple 
Sclerosis Society. 

JOSH STANLEY  | ASSOCIATE
919.831.8226 | JOSH.STANLEY@CBRE-RALEIGH.COM

Josh Stanley joined CBRE | Raleigh in September 2016. He 
is currently an Associate with the Occupier Services teams 
assisting with advisory and transaction services for local, 
national and global companies in fulfilling their office 
space requirements.

Prior to brokerage, Josh was a Research Analyst with 
CBRE|Raleigh, where he conducted thorough market 
research and customized data support for local Raleigh-
Durham and outlying markets. He brings a focused and 
analytical approach to understanding the context and 
the drivers of the underlying trends and their subsequent 
impacts on the real estate market. 

Part of the CBRE affiliate network



WHY CBRE?

  

Corporate Locations
Affiliate Locations

BROKERAGE MARKET SHARE
Top 10 Firms Excluding Networks*

Source:
National 
Real Estate
Investor,
August 2017

*2016 Sales & Leasing
Transaction Value

Total Transaction Value:

$381.0 Billion

Property Sales:

22,300 Transactions

$229.6 Billion

Property Leasing:

65,450 Transactions

$151.4 Billion

CBRE ADVANTAGE

Feature

With 90,000+ employees in over 100
countries, CBRE is the largest provider 
of real estate globally.

CBRE has the most comprehensive
services platform in the industry,
offering a complete spectrum of
real estate services to its clients

CBRE has substantially greater market 
share than any other real estate firm, 
with a preeminent leadership posi-
tion in virtually all key business centers 
globally.

CBRE delivers workplace solutions to
corporate clients, including 80 of the 
Fortune 100.

CBRE is the worldwide leader in the
acquisition and disposition of income
producing property and a leader in 
debt and equity placement for all prop-
erty types.

CBRE’s in-house, proprietary research 
division is the most comprehensive of its 
kind in the industry, providing knowl-
edge of current market conditions, 
emerging industries and future trends.

CBRE has over 30% market share for
tenant representation assignments and 
has completed more leases than the 
next two largest firms combined.

CBRE is familiar with property own-
ers in the market, including the current 
landlord’s overall financial position, 
rollover risk and likely break-even point.

Gain extensive market intelli-
gence and scalable resources

Secure unsurpassed market 
knowledge and access to key 
information

Ability to leverage proven solu-
tions for speed to market and 
cost savings

Quantify the value of tenancy 
and increase negotiating lever-
age

Develop targeted strategies and
ensure sound decision-making

Achieve optimal scenario and
deal structure

Create leverage and negotiate
from a position of strength

Access to the best local talent
with a global perspective

Benefit

Offices 250*

Employees 40,000+*

Total Transaction Value $242.0 billion

Property Sales (# of Transactions) 9,450

Property Sales (Transaction Value) $124.7 billion

Property Leasing (# of Transactions) 43,600

Property Leasing (Transaction Value)
     Tenant Rep
     Landlord Rep

$117.3 billion
$70.4 billion
$46.9 billion

Property & Corporate Facilities
Under Management

3.4 billion sq. ft***

Loan Originations $47.5 billion

Loan Servicing $162.2 billion

Investment Assets Under Management $41.0 billion

Development in Process $9.0 billion

Valuation & Advisory Assignments 78,525

Project Management Contract Value $57.2 billion

Offices 480*

Employees 90,000+*

Total Transaction Value $381.0 billion

Property Sales (# of Transactions) 22,300

Property Sales (Transaction Value) $229.6 billion

Property Leasing (# of Transactions) 65,450

Property Leasing (Transaction Value) $151.4 billion

Property & Corporate Facilities
Under Management

6.1 billion sq. ft***

Loan Originations $53.4 billion

Loan Servicing $201.2 billion

Investment Assets Under Management $105.5 billion

Development in Process $9.0 billion

Valuation & Advisory Assignments 513,800****

Project Management Contract Value $92.3 billion

WORLDWIDE BUSINESS 
ACTIVITY 2018

CBRE

JLL

Cushman & Wakefield

Newmark Grubb Knight
Frank
Eastdil Secured

Colliers International

Savills

Marcus & Millichap

HFF

Avison Young

AMERICAS BUSINESS 
ACTIVITY 2018

*excludes affiliate offices and employees; **includes loan sale advisory; ***includes square 
feet managed by affiliate offices; ****includes 274,050 residential valuation assignments in 
Asia Pacific 

  

CLIENT TESTIMONIALS
“Don Shupe and [team] were engaged by the Greater Durham Cham-
ber of Commerce to renegotiate our existing office lease. They took 
charge of the process enabling our staff to stay focused on the work we 
do rather than on the ongoing negotiations. They were professional, 
worked independently and at the same time kept us appropriately up-
dated on the progress. In the end, there was no doubt that the terms of 
the new lease agreement were more favorable than anything we could 
have negotiated on our own. They were an absolute joy to work with 
and we would not hesitate to recommend them to anyone.”

~Jackie McLaughlin, Chief Financial Officer
   Greater Durham Chamber of Commerce

“Heath Chapman and Don Shupe are exceptional brokers with tremen-
dous knowledge, integrity and energy. In the high stakes world of com-
mercial real estate decisions need to be made confidently, accurately 
and most importantly on time. Heath and Don have delivered on all 
fronts by delivering proposals that made sense and pushing transac-
tions to closure.”

~Robert Hopper, Director of Global Real Estate
   Misys

CBRE 
THE MARKET
WORLDWIDE

LEADER

26%

JLL
18%

Newmark
Grubb Knight 

Frank
10%

Savills
6%

Colliers
International

8%

HFF
3%Marcus & 

Millichap
3%

Eastdil
Secured 

8%

Avison Young
1%

Cushman &
Wakefield

16%

  

FORTUNE 50O COMPANY
11 CONSECUTIVE YEARS

BEST EMPLOYER FOR WOMEN
2019 RANKING

TOP COMPANIES FOR SUSTAINABILITY 
2 CONSECUTIVE YEARS

RANKED MOST ADMIRED
7 CONSECUTIVE YEARS

WORLD’S MOST ETHICAL COMPANY
6 CONSECUTIVE YEARS

COMPANY-WIDE SUCCESS

TOP REAL ESTATE BRAND
18 CONSECUTIVE YEARS

DOW JONES SUSTAINABILITY MEMBER
5 CONSECUTIVE YEARS

IAOP THE GLOBAL OUTSOURCING 100
10 CONSECUTIVE YEARS

Part of the CBRE affiliate network


